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Foreword

Dear Reader,

Lusaka, May 2011

Founded in 1994, People6 #éction Forum
(PAF), Zambia, found itself as of midst of
2010 in a time of change and challenges.

With Mr. Oliver Goldmann,
a Psychologist and
Organization Developer
from Germany we found
professional support for our
need to adopt to the
upcoming changes.

Mr. Goldmann managed
perfectly to fulfill our need
with great respect towards
our culture and a high
amount of sensitivity
towards our people.

Our Organization is mostly
driven by volunteers and
thus we need to rely on the
good-will of our partners
and colleagues. These
assets were kept and
improved.

The results of our workshop
is a renewed structure, we
understood a lot of starting
points for improvements
and we feel an increased
team spirit throughout the
whole organization.

After years of growth and successful work in the rural
communities of Zambia we felt the urgent need to
revise our Organization to become more efficient and
effective.

Being very proud of our results in providing
sustainable support to the most vulnerable people in
our country somehow administrative and
organizational structures seemed to be neglected and
thus have the need to be renewed and improved.

| want to say a special thank you to the
German Senior Expert Service who, very
quickly, with sympathy and without
complications provided us the means to invite
Mr. Goldmann as an expert to Zambia.

In person we say thank you to

- Ms. Gartner from the head office of SES in
Bonn who managed every issue in Germany
and

- Ms. Hanses-Rademacher who was the first
contact point in Zambia, a valuable and friendly
support for PAF and the rural development in
Zambia.

As well, | express my sincere thanks to His
Excellency, the German Ambassador Mr.
Meyke for the opportunity to introduce our
Organization to him.

VT et

Jennifer Chiwela

Executive Director




Seeing results: Nobody runs
more community schools

s Painting on the wall made by

e L RGE students of the school.

Art work prepared and supervised
by Mrs. Ayano Mizuguchi, painter
and designer. Mrs. Mizuguchi,
thank you for this volunteer
support.

PAF is the biggest secular provider of basic education in Zambia with
a total number of 41 community schools.

Additionally PAF initiates and maintains another 117 Adult Learning Circles
in 7 districts of Zambia with nearly 170 facilitators and well over 100
teachers to help people in rural areas to become self-sustainable.




Understanding rural realities:
Pumping water at the borehole

A hard day in the
Zambian bush:

Senior Expert
Oliver Goldmann
at the pump.

Water is pumped
out by hand-
driven pumps.

Essential impact for survival and
self sustainability: PAF has
facilitated the drilling of more than
30 boreholes in rural
communities in Zambia.

Boreholes provide water for
gardens to grow agricultural
products. Competencies and
skills are taught in PAF
community schools and
CABLACS, the youth and adult
learning centres.



